Arkansas Student Ministries Board (ASM)
Minutes Summary

January 17, 2023

Members Present: Director Brian Kesterson, Chair Andy Haskins, Vice Chair Daniel Young, Clerk Loyd Miller, Justin Hawkins, Trent Bradley, Matthew Barnett; Guests: Executive Director David Taylor, and Caitlin Moncrief. Opening Prayer by Andy Haskins.

Director’s Report: financial report was presented with the budget-to-actual as well as account balances; approved as presented.
Old Business: an insurance and repairs update were given on the damage to the girl’s shower house (water leak, busted pipes). 
The new web design was presented and approved to clean up ASM materials and ministries from the camp website to better help renters and others who would be looking for information regarding Camp Beaverfork. 
The teen retreat schedule was set as well for the speakers and worship music.  
New Business:	 the 2024 budget was presented to the board and approved. Financial transfers were made from Special Project ($4,000) and Contingency ($4,000) to General Fund.
The cost of rentals has been increased from $9 and $12 a person to $12 and $15 as well as $100 on the tabernacle to $200.
Summer Camp speakers and worship teams were suggested: to be followed up.
Information: roof repairs that are going to be needed soon were put on hold. State Competition Judges are going to start being selected. A check list for the Willow Roots Learning Center is being made.

Next Meeting is April 4, 2023.
Closing Prayer by Brian Kesterson.


April 8, 2023 (zoom)

Members Present: Director Brian Kesterson, Vice Chair Daniel Young, Clerk Loyd Miller, Justin Hawkins, Trent Bradley, Matthew Barnett; Guests: Executive Director David Taylor. Opening Prayer by Daniel Young.

Minutes were given. Motion passed to accept. Financial report was given. Motion passed to accept.
Retreat summaries: Kids—117 campers, 43 sponsors. Teen—133 campers, 48 adults.
Ricky Rauls was secured as the speaker for Kids Camp.
2023 budget approved.
Information: shower house repairs to be completed by April 12-13. Eight STARR students confirmed. 

Closing prayer: Loyd Miller.


June 27, 2023

The ASM Board met at Camp Beaverfork with the following members present: Director Brian Kesterson, Chairman Andy Haskins, Vice Chair Daniel Young, Clerk Loyd Miller, Matthew Barnett, and via zoom—Justin Hawkins, Trent Bradley, and Willow Roots Learning Center Director.
The contract with Willow Roots Learning Center was reviewed and renewed. Terms and responsibilities for Willow Roots Learning Center to bring in temporary buildings in the lower field were discussed. Motion passed to allow the buildings per the stipulations.


September 7, 2023

The ASM Board met at Camp Beaverfork with the following members present: Director Brian Kesterson, Chairman Andy Haskins, Vice Chair Daniel Young, Clerk Loyd Miller, Justin Hawkins, Trent Bradley, and Matthew Barnett. Trent Bradley opened in prayer.
The director’s report was given with a summary of accounts, as well as a year-to-date budget. Motion passed to accept report. June camp summaries were given. Man Camp was cancelled due to not being able to secure speakers and exhibits.
2024 winter retreat speakers and worship leaders were recommended:
	Kids Retreat: speaker, Titus Doll; worship leader, Debe Taylor.
	Teen Retreat: speaker, Chase Duncan; worship leader, Tyler Burke.
2024 camp speakers and worship leaders were recommended:
	Teen Camp: speaker, Ben Gibson; worship leader, Fawn Gibson.
	Jr High Camp: speaker, Jason Sullivan.
	Kids Camp: speaker, Johnny Miller; worship leader, Amber Haskins.
Discussion on national competition replacements for CTS and the national deadline was made. Reports on camp maintenance were shared.

Next meeting was set for January 18, 2024.
Closing prayer: Brian Kesterson.
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