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Support Your Local Pastor: 
How Deacons Can Help Their Pastors 

By Steve W. Lemke, Provost
New Orleans Baptist Theological Seminary

 Pastors and deacons are the two scriptural offices (leadership positions) of the church named in the Bible (1 Timothy 
3:1-13) and in the Baptist Faith and Message 2000 (Article VI).  God intends the persons who serve in these two key church 
offices to work together cooperatively, not against each other.  In this article, let me suggest eight ways that deacons can 
enhance the life and ministry of the pastors with whom they serve the Lord and His church.
 Be a Problem Solver.  The group of men described in Acts 6, commonly understood to be the first deacons, was 
established in order to solve a problem in the Jerusalem church.  There was a perception among the Greek widows that they 
were not being treated equally with the Hebrew widows.  The first deacons were appointed in order to solve this problem, 
thus allowing the apostles (who were the pastoral leaders of the Jerusalem church) to focus on the ministry of the Word 
{Acts 6:1-4).  Good deacons are always problem solvers.  Because they are respected and trusted leaders in their church and 
community, they are in a unique position to solve problems that arise within the church.  Deacons can intervene among the 
people of the congregation to soothe hurt feelings, mediate disagreements, clear up misunderstanding, and resolve personality 
conflicts.  When they are solving problems, deacons are performing the specific task for which the office of deacon was 
originally created to accomplish.
 Be a Servant.  The New Testament word for “deacon” (diakonos) means to be a servant (1 Timothy 3:8).  The 
original assignment of the first group of deacons in the Jerusalem church was to wait tables at church meals and to minister to 
the poor.  Deacons should be engaged in a ministry of servant-hood, ministering to and serving the people of God.  Deacons 
who attempt to be a Board of Directors that tells the pastor how to do his job have departed from the original function and 
meaning of being a deacon.  Every deacon should serve the church in some way, consistent with his gifting from God.
 Be a Companion in Ministry.   Pastoral ministry can be lonely.  Most pastors appreciate having deacons who go 
along with them for evangelistic visits, hospital visits, shut-in visits, and nursing home visits.  Having a companion along is 
particularly helpful when a pastor is visiting a woman, in order to avoid any false allegations or misleading rumors.  Also, 
the deacon’s presence may enhance the quality of the pastor’s visit for the person being visited.  If the deacon has a special 
connection with the person being visited, he can help facilitate a deeper and more meaningful level of communication in the 
visit.
 Be a Prayer Partner.  Pastors are always in need of prayer.  They cannot accomplish anything of lasting, supernatural 
impact through their own strength.  Such life transformation comes only through the intervention of the Holy Spirit.  Pastors 
can feel the difference when the people of the church pray for him.  It is hard to criticize and undermine the ministry of those 
for whom we pray.  Deacons should life up their pastors as a prayer partner in both private and public prayers.  Many pastors 
would be encouraged by having a deacon as a prayer partner, or to have a group of deacons praying for them before worship 
services.  Prayer is the key to the spiritual power of the church, and deacons should be exemplars of prayer in the church.
 Be Consistent.  The New Testament list of qualifications for deacons mentions that a deacon should not be “double 
tongued” (1 Timothy 3:8, NASB) or “hypocritical” (1 Timothy 3:8, HCSB).  Deacons should be men of integrity, men of 
their word who mean yes when they say “yes” and mean no when they say “no” (Matthew 5:37).  Deacons who disagree or 
have concerns with church proposals should have the integrity to voice those concerns.  However, after the deacon fellowship 
agrees to support a proposal, all deacons should unite to support it publicly.  Deacons should not flee from the field at the 
first sight of disagreement on something they have previously agreed to support.  Once they agree to a proposal, deacons 
should be consistent in their support in both private and public conversations.
 Be an Encourager.  King David was blessed by having three mighty men who distinguished themselves not only 
with their bravery in battle, but also by their intense personal loyalty to David (2 Samuel 23:8-12).  One time in the midst 
of war with the Philistines, when the enemy occupied David’s home town of Bethlehem, David made an offhand comment 
about how much he desired a cup of water from the Bethlehem well.  At great personal risk, the three mighty men sneaked 
through the Philistine lines to secure the cup of the cherished Bethlehem water for their leader (2 Samuel 23:15-16).  Good 
deacons listen attentively to hear the desires of their pastors, and seek to meet them.  When deacons demonstrate their loyalty 
to their pastor by meeting even minor needs or wants, they can be a great encouragement to the pastor.
 Be a Trusted Confidant and Friend.  Pastors are public figures known to many people in the community, but it is 
not prudent for them to “bare their souls” to anyone and everyone in the church. Some of the pastor’s deepest burdens may 
involve sensitive or confidential information which cannot be shared widely.  Deacons can be a “sounding board,” trusted 
confidants who listen and provide their advice about how to handle these issues.  Of course, such matters must be kept in 
absolute confidence, without sharing this information with anyone.  No matter how “juicy” the confidential communications 
are, good deacons would never share that information with others.  To do so would violate the confidence and cause even 
greater problems, including the pastor and other persons involved feeling betrayed. Deacons can be trusted confidants who 
befriend their pastor through these personal and ministerial challenges.  Sometimes the pastors needs to be pastored himself 
as he walks through personal setbacks and sorrows.  Deacons can also serve as accountability partners to help their pastors 
progress in his own spiritual pilgrimage. 
 Be a Positive Man of Faith.  In the Apostle Paul’s description of the qualifications for a deacon, he twice lists faith as 
a crucial quality for deacons.  Deacons should be men who hold “the mystery of the faith with a clear conscience” (1 Timothy 
3:9, HCSB), and who have “great boldness in the faith that is in Christ Jesus” (1 Timothy 3:13, HCSB).  Men of faith are 



(Support Your Local Pastor, continued)
not always criticizing or thinking of reasons why something won’t work.  Men of faith are positive, supportive, and 
encouraging.  Instead of allowing challenges to be an excuse to give up, men of faith find ways to overcome challenges. 
Pastors are charged with being the vision casters for the church, but deacons can help that vision become a reality.  Because 
deacons are trusted and respected leaders, their affirmation means a great deal to assure the success of a new proposal.  
Positive, successful churches usually have deacons who are positive men of faith.
 When deacons and pastors work together effectively the result is normally a successful ministry.  Deacons being all 
that they should be help their church become all that it should be.

-----------------------------------------------------------------------------------------------------

 This article was originally published as Steve Lemke, “How Deacons Can Help Their Pastors,” the second in a series 
about the role of deacons published in the “Theological Thought” column of the [Louisiana] Baptist Message, vol. 124, no. 12 
(11 June 2009), 14; copied here with permission from the Baptist Message.

 The month of October is designated as Pastor Appreciation month.  Every church is encouraged to     
do something to say “Pastor, we appreciate all you do for us.”  
 Don’t let the month go by without doing something special for the shepherd who cares for your 
soul.  Set aside one Sunday for a big “thank you.”  Do something on a smaller scale each week.  Whatever it 
is, do something to show you care for him.
 Need an idea.  Think about what he enjoys: sports, fishing, hunting, woodworking, etc.  A 
generous gift card to a restaurant he might not otherwise be able to afford is a nice touch.  A two or three-
day get away might be just what he and his bride need.  Here’s the point: get creative.  

Pulpits Filled: 

Tim Doss--Mt. Harmony FWB Church, Saffell
Gary Steiner--Danville FWB Church

Tony Samuels--Durham FWB Church, Elkins
Jacob Wagner--Land of Goshen FWB Church

Ryan Curtis--First FWB Church, Corning
Keith Woolridge--First FWB Church, Paragould



Church News

Mt. Bethel Homecoming--116th
Pastor Jamey Cowgill led a house-full 
of folks at Mt. Bethel FWB Church 
as they celebrated homecoming on 
Sunday, August 13th.  Former pastor 
Craig Batts preached the morning 
message. Entitled “Scouting Report,” 
from 1 Peter 5:8-9, Batts spoke about 
knowing the believer’s strengths and 
the enemy’s weakness for victorious 
Christian living.
As with any good homecoming 
celebration, lunch was served at the conclusion of the 
services.  Congratulations, Mt. Bethel.  May God give you 
another 116 years of ministry in Rose Bud.   

First FWB (Warren) Homecoming--58th
Dad out-shined son: sounds good, doesn’t it?  Well it happened at the 
August 20th homecoming service at First FWB Church in Warren.  
WC Rauls, father of pastor Ricky Rauls, was honored by the Saline 
Association for 60 years of continuous service as a deacon.
The church celebrated the faithfulness of those charter members still 
living, as well as four new church members and three baptisms that 
took place in their 58th year.  And in keeping with FWB tradition, a 
wonderful meal followed the morning’s festivities.
Pastor Rauls and the church do not want to rest on any past laurels.  
Plans are already being considered toward increasing their witness in 
the Warren area, by adding to the church facilities.  
Editor’s Note: I believe son was very proud of dad on this day.

Old Reyno Homecoming--100th
On July 9, 2017, Pastor Jed Daniels let the Old Reyno FWB 
Church in celebrating their 100th anniversary.  From a rural 
beginning, the church moved into Reyno and has built a rich 
history in ministry to the community.
Former pastors Jimmie Bundy, Ken Dodson, and Kenneth 
Winningham spoke during the day.  Charter members were 
remembered, old pictures were viewed, friendships were 
renewed, and lunch was served.
One of the church’s long-standing traditions has been music.  
Fourth Generation, a group of young men and women who 
are the 4th generation of their families that have a part of the 
church, carry this tradition forward.
Humbled by the church’s legacy, the congregation strives to 
continue being a loving and caring church ministering to the 
city of Reyno and surrounding areas, sharing the good news  
of Jesus Christ.

Harmony (Warren) Homecoming--126th
Sunday, August 6th was a special day for the Harmony 
FWB Church.  A full house celebrated the church’s 126th 
homecoming. Numerous individuals were recognized 
during the service: Leslie Young (Teacher of the Year), Alan 
& Megan Watt (Angels on Earth), and Jeannelle Nichols 
(Shepherds Choice). Also recognized were five “Hall of 
Faith, 2017”inductees.
These five 
were recog-
nized for 
their faith-
ful service to 
the Lord in 
the church 
and in the 
community.
Once again, 
the attendees 
enjoyed 
a blessed 
meal after 
the service.  Following the meal, Pastor Richard Barley led 
those who stayed in a time of Gospel singing.
God is blessing this forward-thinking rural church in the 
Rye community of Warren.

L-R, Thomas Bradley, Delbert Nichols, Wilma Adair, Nancy 
Nichols (Bill Young not pictured)



New Bethel--Baptism
Pastor Wayne Wilson enjoyed a 
special day.  Here’s how he put it,
“We talk about the grace of God, 
we preach about His grace, and 
sometimes we get to see God’s 
grace demonstrated, such as in the 
life of Erwin York, who at age 92 
received Jesus into his life.”

The folks at New Bethel FWB 
Church (Melbourne) witnessed 
God’s grace when Erwin was 
baptized on Sunday following 
Easter.
Salvation is still available, at any 
age, as long as the grace of God is 
still working in a heart.

Union Grove--Ordination
May 27, 2017 was a special day for 
Clayton & Adriana Brixey.  The 
Union Grove FWB Church of 
Atkins held an ordination service for 
Clayton (student pastor).  
Clayton’s former youth pastor, Allen 
Pointer of Nashville, TN, preached 
the message, instructing Clayton of 
the seriousness and importance of 
a man in ministry.  Pastor Blaine 
Rogers (Connect FWB Church) gave 
the charge.  
The service concluded with Union 
Grove’s senior pastor, Scott Warren, 
leading a prayer of blessing over 
Clayton and Adriana.

Hunstville FWB Pastor with the Lord
Sunday, June 11th, the pulpit at the Huntsville FWB 
Church was vacant.  Pastor Don Carter was killed a few 
days earlier in an automobile accident on I-44 in Missouri.
In memory of Bro. Don, the pulpit was draped in a 
black sheet, holding nothing but a Bible and a rose.  The 
morning service was filled with church members taking 
turns telling stories about 
their beloved pastor.
Church members remembered 
Carter for his passion for the 
Scriptures, his kind, friendly 
spirit, his love for youth, and 
for his sense of humor.
Answering the call to preach 
at the Union Grove FWB 
Church in Norwood, 
Missouri (1990), he lead 
ministries in Huggins, 
Mansfield and Springfield 
(MO) before coming to Huntsville in 2014.
Bro. Don is survived by his wife, Myra, and their five 
children: Joshua, Emilee, Mikaela, Adrieanna, and Abigail.  
Keep the Carter family in prayer, and the Huntsville 
Church as they seek a new man to fill the pulpit.

First Greenwood--Youth 
Pastor 

Homegrown Nick & Larissa 
Coleman have arrived at First FWB 
Church, Greenwood as the new 
youth minister.  Nick, a 2017 Welch 
College graduate, answered God’s 
call to ministry while a freshman in 
high school. The couple married in 
2016, and share a deep concern for 
the church locally and globally.
Nick shared, “I am thankful for the 
opportunities the Lord has given me 
and my wife, and we love working 
with the people of the First FWB 
Church.  Our desire is to see people 
gain a greater appreciation of the 
Scriptures and to share the Gospel of 
Jesus Christ to all that will hear.”

Pleasant Valley Homecoming--100th
The Pleasant Valley FWB Church (Warren) celebrated their 
100th anniversary on August 13th.  The rainy day did not 
stop 97 from gathering in this rural church.  Pastor Ronnie 
Garret and the audience took a glimpse at church history, 
and stories that brought both tears and laughter.  The future 
was well represented as the youth of today sang.
Brother Anthony Williams, who answered the call to preach 
at Pleasant Valley, shared a message from Psalm 100:5.  
He reminded the church of God’s goodness and how we 
should honor and serve Him by passing His truth on to the 
generations that follow.
Following the service, the people gathered in the fellowship 
hall and enjoyed a catered meal of catfish and all the 
trimmings.



Coming Events in Arkansas:
  October-- Pastor Appreciation Month
  Nov 19 North American Ministries Offering
  Jan 5-6 Adorned Retreat (girls, 13-18), Camp  
  Paron
  Feb 2-3 Minister’s Wive’s Reteat; Carolyn  
  Dwyer, speaker ... theme: “Mirror,  
  Mirror.”

Arkansas Churches without Pastors
The following churches have asked the State Office to 
announce their pulpit vacancies.

Baker’s Creek FWB Church
1581 Baker’s Creek Rd   Contact: Joe Ford
Russellville, AR 72802  (479.857.0694)

Cedar Heights FWB Church

119 Locust Street
Quitman, AR 72131  (501.335.7685)

Center Point FWB Church
PO Box 519    Contact: Jeanna Branson
Vilonia, AR 72173  jbranson@wacotitle.com
 
Fairview FWB Church (bi-vocational)
598 Bradley 18 RD East (mail) Contact: Gary Ashcraft
Warren, AR 71671  (870.820.2128)
   (wanda_ashcraft@hughes.net)

Huntsville FWB Church
702 College Street 
Huntsville, AR 72740  Contact: Jeff Reeves   
    (479.409.4853) 
    Don Smith (479.325.1046)

Oliver Springs FWB Church
3144 Hwy 348  
Rudy, AR 72952  (479.474.1640)

Trinity FWB Church
803 Ashley 95 Road         Contact: Mrs. Donnie Moran
Hamburg, AR 71646  (870.853.9109)

Upper Spring Creek FWB Church
4941 Old Booneville Road Contact: Harlan Patton
Belleville, AR 72824  (479.495.2483)

White Hall FWB Church
103 Timber Lane
White Hall, AR 71603

Arkansas Free Will Baptists 
will be hosting the 2018 
National Association.

State Mission Director Resigns

Rev. Don Matchett resigned as State Mission Director 
at the June 22nd Mission Board meeting.  Bro. Don 
has accepted the position of Director of Church Relations 
and Development with FWB 
International Missions.  His 
new duties begin October 1st.  
The Matchetts will move to the 
Nashville, TN area the first of 
the new year.
A native Arkansan, Don has 
served as a youth minister, 
music minister, and pastor (Mt. 
Vernon FWB Church).  He 
began his duties as Arkansas’ 
first Mission Director in June 2004.  The department 
has added several new areas of ministry under his 
leadership; most recognizably, the Hispanic work being 
led by Rolando Delgado.
The Matchetts will be missed, but our prayers go with 
them as they step out on this new ministry.
Pray for the State Mission Board as they seek God’s 
direction for the department.



FWB Family Ministries Dedication
Ribbon cutting ceremonies were held Friday, July 28, 2017 
for the Curt, Cliff & Opal Young Children’s Home in 
Chaffee Crossing, Fort Smith.  The four homes--”heart”, 
“soul”, “strength”, and “mind”--will house up to 32 children.  
The free-standing homes were intentionally designed to look 
light a residential neighborhood.  Each 2,750 square-feet 
home has four bedrooms and two bathrooms for the children, 
a master bedroom and bathroom for the foster parents, with 
an open-concept living--kitchen--study area.
The goal of the homes is to keep siblings together; having 
four designated bedrooms in each house makes it easier 
to keep siblings under one roof.  FWB Family Ministries 
is grateful to the Curt, Cliff & Opal Young Trust for the 
$1.875 million gift that helped make this project possible.

First FWB (Star City)--Youth
The youth of First FWB Church, Star City are at it again.  On 
July 8th they hosted a special outreach event, inviting all the 
Florence Crittendon kids and two house parents for an afternoon 
at the Mystery Escape Room in Little Rock. The Mystery Escape 
Room is made up of several decorated rooms with different 
themes.  The object is to solve the puzzles and riddles, at which 
time the door opens and the clock stops.
Divided into boys versus girls, the activity made the youth work 
together, enhancing team building and communication skills.  For 
the record, the girls defeated the boys, solving their puzzles with 6 
minutes and 30 seconds left; while the boys finished with just over 
a minute left.
Afterwards everyone went to Larry’s Pizza for ... pizza (what else?!) 
and some arcade time.  
All expenses for the day were paid by the Star City youth group, 
who felt blessed to give the Florence Crittendon kids a special day 
with them.  Future mission outreach events are being planned for 
this active youth group.

Operation Christmas Child
Many of our Arkansas FWB churches participate in Samaritans 
Purse’s project, Operation Christmas Child.  Some may not have 
heard of this worthwhile outreach opportunity.
Operation Christmas collects shoeboxes filled with school supplies, 
hygiene items, and fun toys--and delivers them to children in need 
around the world to demonstrate God’s love in a tangible way.  For 
many of these children, the gift-filled shoebox is the first gift they 
have ever received.  But there is more.
The shoebox is also an opportunity to share Jesus Christ with these 
kids--again, many hearing about Him for the first time in their life.
In 2016, nearly 11.5 millions shoebox gifts were collected worldwide 
and 9.1 million in the U.S.
If you would like to get involved in this Gospel outreach project, 
go to www.samaritanspurse.org/occ, for information.  Promotion 
videos, shoeboxes, and packing instructions are available to help 
you with a wonderful outreach for every member of the church to 
participate in.
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Fundraising Goals

National Hosting Fee
Thank you to all the churches who have stepped up to the 
plate, helping with our obligation to host the 2018 National 
Association next July in Little Rock.  Through the end of 
August we have received $17,630.25.  

Our goal is $40,000.  
As you can see we still have 
$22,369.75 to raise.
We have asked each church 
to consider sending a $200 
gift for our hosting fee.  Some 
churches have sent more.  
Many of our smaller churches 
have sent the full amount.  
Maybe your association 
would consider sending a gift.  
From a planning perspective, 
July 2018 is closer than we 
think.  
Thank you in advance for 
what I know you will do.

$40,000.00

$17,630.25


